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Before we start
This work is under an NDA, so I’ll only share approved parts. My opinions 
are my own, not Beyn’s. The design prioritized adaptability, as our users 
are our partners’ customers. Legal hurdles and shifting scope added 

complexity, but we stayed focused on delivering a user-centered 
solution.
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What is 


wimpay?
wimpay is a digital payment platform transforming 
how Algerians pay, making transactions faster, safer, 
and easier. It’s designed to help shift from cash to 
digital payments, improving everyday habits and paving 
the way for a cashless future.

First Mobile Payment in Algeria
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2018 2019 2020 2021 2024 2025

A Bold Vision for Modern 
Payments
Beyn takes a bold step into the 
payments industry, aiming to 
create Algeria’s first mobile 
payment solution. The goal is to 
complement its growing fintech 
projects and offer Algerians a 
modern, convenient alternative to 
cash transactions.

Ambitious Solutions, Unexpected Setbacks
Beyn decides to address this 
challenge by developing its own 
interbanking system, Switch. However, 
the project proves too complex and 
resource-intensive, causing 
significant setbacks.

A National Interbanking Solution 
Emerges
GIE Monétique, supported by 
the Algerian government, 
announces the launch of the 
National Mobile Switch (NMS) 
initiative. This new 
interbanking solution aligns 
with Beyn's original goal, 
creating fresh opportunities 
to enhance Algeria's payment 
ecosystem.

The Interbanking Challenge
Development begins, but a major 
challenge arises: Algeria lacks 
an interbanking system. This 
limitation means that customers 
from different banks cannot 
interact, reducing the value of 
the mobile payment service, 
especially for businesses.

A Pivot to Individual Bank Services
Beyn pivots its focus to offering 
payment services that work with 
individual banks, such as bill 
payments. This approach yields 
moderate success

 50,000 app download
 29,000 active users
 

Though not the game-changing 
breakthrough Beyn envisioned, it 
sustains the project.

A Pivot to Individual Bank Services
Beyn pivots its focus to offering 
payment services that work with 
individual banks, such as bill 
payments. This approach yields 
moderate success

 50,000 app download
 29,000 active users
 

Though not the game-changing 
breakthrough Beyn envisioned, it 
sustains the project.

A New Vision 

Realized
Vision Realized, 
Payments 
Revolutionized, 
wimpay launch.

tHE STORY 


BEHIND WIMPAY
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The 


PROBLEM
Relying so heavily on cash in Algeria has 
caused big issues—it opens the door to 
fraud, makes it hard for businesses to 
track finances, and creates a lot of 
inefficiencies in handling payments. It also 
holds back transparency and access to 
modern financial services, making it harder 
for businesses and customers to grow in 
today’s economy.

dIGITAL SKEPTICIMS
A large number of Algerians are considered 
"Cash-First," choosing to use digital payments 
only when necessary. This group, which tends 
to be older or live in rural areas, is also more 
hesitant to make online purchases.

Statistic


Overview
70%

of Algerians say they still rely on 
cash for their transactions, 
highlighting the need for more 
user-friendly and accessible digital 
payment solutions

35%
of merchants still worry about 
the security of digital payments, 
indicating a need for better 
education on payment security 
measures
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What is the


Solution?
we aim to make digital payments 
simple, secure, and accessible for 
all Algerians, helping businesses 
and individuals transition from 
cash to a more connected, efficient 
economy.

Create a digital mobile payment 
solution to solve Algeria's cash 
dependency, offering a secure, fast, 
and efficient way to simplify 
transactions and enhance 
financial transparency.

Vision statement mission statement
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business 


challenges
Mobile payments are new in Algeria, and we needed 
deep insights into local user behaviors to design a 
relevant solution.

Wimpay’s old brand didn’t resonate with the target 
audience. A fresh, engaging identity was needed to 
build trust.

In a market unfamiliar with mobile payments, we had 
to ensure the app was secure, easy to use, and 
offered real value to users.

With the National Mobile Switch deadline fast 
approaching, we had to meet tight deadlines while 
ensuring quality and user-focus.

my


role
I led user research to uncover payment habits, 
ensuring the design was intuitive and relevant to 
local expectations.

I consulted on the rebranding process, aligning the 
new visual identity and values with the audience’s 
aspirations.

I led the design of both consumer and business 
interfaces, focusing on simplicity, security, and 
trust.

As Experience Lead, I worked closely with the 
product team to ensure we met deadlines while 
maintaining a user-centered focus.
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48%
Digital payments see a 28% 

rise since 2020.

35%
participants refrain 
from digital payment 

due to security 
issues

quantitative RESEARCH ANALYSIS

Exploring our 


customers
GIE and its partners carried out an extensive 
study involving 300,000 Algerian consumers from 
various cities nationwide. By leveraging surveys, 
questionnaires, and administrative data, they 
gathered invaluable insights, which they 
generously shared with us.

60%
of digital payment adopters 
are aged 18-32, leading the 

shift.
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70%
 new businesses have integrated 
EPTs into their payment systems 

in 2023

23%
On average of merchant 
transactions are digital, 

signaling growth 
potential.

quantitative RESEARCH ANALYSIS

Exploring our 


Merchants
Partners conducted a quantitative study of 
1,251 businesses, from major corporate 
retailers to small enterprises.

150%
EPT adoption increase in 
retail surged last three 

years
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CUSTOMERS’

qualitative RESEARCH
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GIE conducted user interviews with 
over 512 customers interested in 

digital payment solutions

Honestly, I’ve started using my card 
for shopping because it’s just so much 
more convenient and feels safer. But  
A lot of stores either don’t have their 
card machines working or don’t 
accept cards at all, so I always end up 
having to rely on cash anyway

Checkout with kids in tow and a 
huge line? It’s the worst! Digging 
for cash while trying to keep 
them calm is a nightmare. I just 
need a quick, hassle-free way to 
pay digitally—no input, no delays, 
just done in seconds.

Something like BaridiMob for 
payments? That’d be amazing! But 
honestly, the app feels like too much 
for real-life payments—too many 
buttons, it crashes, and sometimes 
payments don’t even go through. If 
you can make it simple and reliable, 
I’m all in!

Mobile payment? Yes, please! It’d make me feel 
safer and help me track my budget better 
(finally, haha). I’d just love to see all my 
transaction details in one place—and 
having support in case something goes 
wrong would be a lifesaver

Sending and receiving with 
BaridiMob is such a hassle—too 
many steps, and it’s not always 
reliable. I just wish it were 
simpler and worked better!

I’m a germaphobe. cash is my 
worst nightmare. I just want a 
way to pay without touching 
anything—no cash, no buttons, 
no eww moments!

Designer’s comment:

yep, that was real!
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crafting


our personas
By analyzing the quantitative and qualitative data from 
our partners, we were able to identify our customers

age

29 years old

occupation

Mechanic

digital comfort

somewhat comfortable

monthly income

70,000 DZD

education

Automotive Mechanics degree

location

Constantine, Algeria

age

19 years old

occupation

student

digital comfort

VERY COMFORTABLE

monthly income

15,000 DZD 

education

Baccalaureate degree

location

ALGIERS, Algeria

age

43 years old

occupation

Teacher in high school

digital comfort

Uncomfortable

monthly income

110,000 DZD 

education

Master’s degree in Education

location

Tlemcen, Algeria

I need an easy way to send money 
or pay with just a number or QR, and 
manage everything myself—even 
though I rely on my parents' support

I want to send money to my 
friends and family, no matter their 
bank, quickly and easily—no 
hassle, just smooth and simple!

case study: wimpay page -10- by Lokmane Daoudi

Why can’t I pay at the 
supermarket without dealing with 
small change? It’s such a 
headache, especially with the 
kids!



uncovering


INSIGHTS
All-in-One Convenience

Customers want an app that consolidates 
everything they need—sending money, 

requesting payments, scanning to pay, and 
tracking transactions—all in one intuitive 
place.

Effortless Sending & Requesting
Users are tired of complicated payment 
systems and are looking for a simple, 
transparent way to send and receive money 
with just a few taps.

Full Transparency, Total Control
Customers crave a secure app that gives 
them clear visibility into their 
transactions, ensuring they feel confident 
and informed every step of the way.

Smooth, Frictionless Payments
Users are ready to ditch cash, but only if 
they can pay easily in their favorite stores 
with minimal effort and no unnecessary 
inputs.
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Merchant’s

qualitative RESEARCH
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Partners conducted user interviews 
with more than 224 businesses eager 
to  into 

their operations.
integrate digital solutions

I’ve always been hesitant to integrate 
payment solutions because of technical 
worries and how poorly digital banking 
apps handle transactions. I can track 
payments using my current solution, but 
honestly, it’s becoming a real hassle. 
And as you can imagine, my accountants 
are dealing with the same struggle

In my supermarket, the long lines and 
handling cash are a real headache, 
and some of my cashiers struggle 
with giving the right change. If you 
can come up with a solution for this, 
I’d be the first to have it. I need a fast 
and secure way for my customers to 
check out.

I’ve tried using card readers at all my 
stores, but it’s the same old issues—clients 
end up with double transactions, and half 
the time, the card reader doesn’t even 
work. I’ve lost so many sales because of it. 
Honestly, I’m just looking for something 
better

I need a solution that lets me 
manage transactions and gives 
my cashiers the freedom to cash 
in on any platform. I also want to 
see all my numbers in one place. 
That’s worth investing in. That’s 
why I removed the card reader—
it just wasn’t working for me

Being an accountant in a large 
retail company is a nightmare. I 
have to do the accounting store 
by store, brand by brand, and 
using old methods like Excel is 
driving me crazy. I just wish there 
was a solution that gives me 
everything in one place
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crafting


our personas
By analyzing the quantitative and qualitative data from 
our partners, we were able to identify our merchants

age

28 years old

occupation

Bachelor’s degree in Fashion Design

digital comfort

Somewhat comfortable

monthly income

500,000 DZD 

education

clothing business owner

location

Oran, Algeria

age

29 years old

occupation

cashier

digital comfort

comfortable

monthly income

120,000 DZD 

education

High school diploma

location

Algiers, Algeria

age

27 years old

occupation

accounting manager

digital comfort

Comfortable

monthly income

180,000 DZD 

education

accounting bachelor’s degree

location

Annaba, Algeria

Why isn't there a simple, efficient 
app for cashing in that actually 
makes my job easier?

I need a payment solution that 
streamlines my cashflow, and 
allows me to track my income in the 
easiest most secure way possible
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Why is tracking finances so 
complicated? I need better software 
to help me avoid mistakes and 
make my job easier!



Quick Cashing
Business owners need a fast, seamless way 
to cash in, reduce queues, and keep things 
running smoothly

Effortless Transaction Tracking
Owners and finance teams want an easy 
way to track transactions, keeping this 
critical part of the business simple and 
stress-free

Managing Cashing Staff
Owners need control over their staff's 
access and permissions, ensuring cashing 
operations run smoothly within set 
boundaries

Detailed Reports & Insights
Business owners want all their reports in 
one place to make confident, data-driven 
decisions

uncovering


INSIGHTS
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From our research, it was clear—it was time to...

develop 
thoughtful 
solutions
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Before designing the product, we 
redesigned the brand to align with 

  and meet .our vision user needs

Aa
l’avenir aujourd’hui
The future’s now
المستقبل الان

aa large aa 3.37 
Aa 7.50 AAA
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wimKit
8

PX GRID SYSTEM

built upon

Atomic
Design

principles

320
Design Tokens

11
Colors (+84 shades)

all accounts

available funds

50,000.00 DZD

contact support

daily revenue live

240,000.00 DZD
12% compared to yesterday

Fully adheres to

WCAG 2.1
Guidelines

Made in 

3 LANGUAGES
English, French and RTL language support for Arabic

100%
Unit testing Coverage

+50
Modular Components

robust

DESIGN SYSTEM
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Software Design 

Customer
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Software Design 

Customer
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all accounts

available funds

50,000.00 DZD

services

send receive

send again

+5

scan

transactions

16
on october

+13

The Wimpay home screen puts everything 
you need—send money, request payments, 
scan to pay, and track transactions—
right at your fingertips. Simple, intuitive, 
and effortless.

Insights considered

All-in-One Convenience

Intuitive


homescreen
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Peer-to-peer transfers make sending and 
receiving money simple, fast, and hassle-
free—just a few taps for transparent, 
easy transactions.

Insights considered

Effortless Sending & Requesting

effortless


transfers
transfer

Send to

Mohamed Salim
msalim1241

Change

5,000DZD
funds: 50, 000 DZD

1 2 3

4 5 6

7 8 9

. 0

send amount

cancel payment
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Wimpay ensures users feel secure and 
informed with clear transaction details
—dates, amounts, and recipients—
presented at a glance for confident 
tracking.

Insights considered

Full Transparency, Total Control

confindent and clear


transactions
payment details

total amount

2,500.00 DZD

successful

payment sent
aug 15,2024, 3:35 PM

payment processed
aug 15,2024, 3:34 PM

payment started
aug 15,2024, 3:33 PM

payment details

Fatima Zerhouni 

fzerhouni84
001 87392 9819091200 12 

date and time

friday, mar 1st at 10:39

Authorization No.

97426122

send back

request amount
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Users are ready to ditch cash for quick, 
effortless payments. With a simple QR 
code scan, paying in stores is fast, card-
free, and hassle-free.

Insights considered

Smooth, Frictionless Payments

Seamless


Scan to pay
Scan QR
point your camera to the QR code
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Software Design 

Cashier
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Software Design 

cashier
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A concise overview of daily operations 
keeps cashiers organized and efficient, 
while providing owners and finance 
teams a simple, stress-free way to track 
transactions.

Insights considered

Effortless Transaction Tracking

Operational


Efficiency 
operations

daily income

50,000.00 DZD

13 october 2024

transactions

payment received

+ 12,500 DZD 

10:13 • paid

payment received

+ 12,500 DZD 

09:45 • paid

payment refunded

- 5,000 DZD 

9:25 • refunded

Payment Declined

- 10,500 DZD 

09:14 • failed

payment received

- 12,500 DZD 

10:14 • failed
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QR code payments offer business owners 
a fast, secure way to reduce queues and 
streamline transactions, making 
payments quicker and more reliable.

effortless


Cashing
transfer

cashier
Karim BENYAHIA

store
Nike

expires in

00:15

15,000 DZD

Insights considered

Quick Cashing
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Software Design 

merchant
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Software Design 

Merchant
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transactions


transparency
cashing space

cashing out

cash registers

cashiers

transactions

transaction list

reporting

settings

Malik Zerrouki
mzerrouki1231

English

transaction list
last 7 days 14 jul - 21 jul transaction direction status search by id, amount , or cashier. 

type transactions date & time cashier’s name status amount

recieved T20230615002 21/06/24, 10:25 BENYAHIA M. successful 3,500 DZD

recieved T20230615002 20/06/24, 08:32 KHADRI F. successful 10,200 DZD

sent T20230615002 18/06/24, 10:21 BOUTALEB N. refunded -4,900 DZD

recieved T20230615002 12/06/24, 14:25 BOUZID Y. successful 23,800 DZD

sent T20230615002 12/06/24, 12:59 CHERIF S. failed 10,300 DZD

sent T20230615002 12/06/24, 11:47 SLIMANI D. refunded -1,500 DZD

received T20230615002 12/06/24, 11:47 SLIMANI D. successful 1,500 DZD
Owners and finance teams 
need a simple, stress-free 
way to track transactions, 
while merchants gain full 
visibility and control with 
detailed transaction 
histories.

Insights considered

Effortless Transaction Tracking
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The ability to assign cashiers 
through the app streamlines 
management, giving owners 
control over staff access 
and permissions to ensure 
smooth and structured 
cashing operations.

cashier’s setup


simplified
Insights considered

Managing Cashing Staff

create a cashier

cashier / create cashiers

username (alias)

mzerrouki1231

first name

Malik

last name

Zerrouki

email

malik.zerrouki @wimpay.com

privilege

can cash in & refund all transaction

gender

male female

create a user

back
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The Merchant reporting 
feature provides real-time 
updates on balance, daily 
revenue, and top sellers, 
giving business owners all 
the data they need in one 
place to make confident, 
informed decisions.

Reporting


Analytics
Insights considered

Detailed Reports & Insights

cashing space

cashing out

cash registers

cashiers

transactions

transaction list

reporting

settings

Malik Zerrouki
mzerrouki1231

English

reporting

Total balance

7 912,000.00 DZD

revenue increase

sales have been increased 
by 35% compared to last 
month

daily revenue live

240,000.00 DZD
12% compared to yesterday

yesterday's revenue

$211,200.00 DZD
view transactions

top 5 bestsellers

cashier name sales no. amount

Karim BENYAHIA 5,120 131,670,000 DZD

Fatima Zohra BELKACEM 5,100 130,620,000 DZD

Yasmina BOUZID 5,230	 129,750,000 DZD

Khaled MEDJANI 4,980 128,450,000 DZD

Riad BOURAS 4,850 127,300,000 DZD

Help is Just a 
Message Away
got something on your mind? 
reach out to our friendly team, 
and we’ll get you back on track in 
no time!

contact support
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UX Takes Many Forms
I believed in user involvement, but legal constraints in the banking sector 
made direct interaction impossible. By collaborating with my team in new 
ways, we improved the UX, which was validated when GIE's UAT testing received 
positive feedback from a fresh team.

Systematic Rhythm of Interaction

People as a Spectrum of Behaviors

we learned that design should consider the whole ecosystem, with each 
group—customers, merchants, and cashiers—having unique needs. This 
emphasized the importance of empathy, adaptability, and interconnected 
systems in building trust in Wimpay.

Through research with Wimpay, we found that people approach tasks 
differently, shaped by cultural, behavioral, technical, and psychological 
factors. This diversity inspired us to design a modular, flexible solution 
that adapts to various users and situations.
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Experiences &


lessons



Grateful for your attention—I’m excited 
about the next step.

THANK  
yOU.
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